
   
  

  
    

  
   

  

  
   

  
 

   
  

  
 

 
   

    
   

   
  

   

  
    

 
 

   

  
  

 
 

   

 
 

   
    

 
   

  
 

  
 

    
 

   
    

 
  

  
  

   
 

 
   

    

     

   
    

  

               
           

        
  

       
     
             

       

         
    

       
   

 
       
  

     
  

    

   
 

   

   

 
 

 
 

  

 
 

 

 

 

  

  

  
 

 
 

 

 

 
 
 

 
  

  
 

 

 
  

 
 

 
  

 

Getting to the Root of Child Find System Challenges 
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Model Demonstration Overview Sample Challenges, Root Causes, and Possible Solutions Identifying Root Causes 
• Identifying and serving infants and toddlers 

with delays and disabilities as soon as possible is 
essential to their optimal developmental, 
academic, and life outcomes (Hebbeler & 
Spiker, 2016; Institute of Medicine & National 
Research Council, 2000). Yet Part C early 
intervention (EI) programs struggle to identify 
and enroll all potentially eligible infants and 
toddlers (McCoy et al., 2017). 

• SRI is implementing a community-engaged 
model demonstration project aiming to improve 
child find. 

– Operating in three county-level sites. 
– Cross-sector community leadership teams 

(CLTs) meet monthly to engage in a 
systems-change effort to improve  the 
access to and uptake of EI services. 

– CLTs include staff from EI, early childhood-
related agencies/projects, social service 
agencies, health departments/hospitals, 
other child find-relevant key partners, and 
families. 

– A state leadership team addresses state-
or system-level barriers and opportunities 
based on CLT-identified needs. 

– Informed by ABLe Change Framework 
(Foster-Fishman & Watson, 2012). 

Identifying Challenges 
• CLTs completed a Local Child Find Self-

Assessment to document child find practices, 
priorities, and opportunities for improvement 
across sectors. 

• CLTs reviewed family interview data to 
understand key barriers and opportunities from 
families’ perspectives. 

• CLTs reviewed county-level administrative 
data on referrals to identify strengths and 
challenges related to referral sources and 
child/family demographics. 

• CLTs synthesized information from across 
these data sources to identify most pressing 
challenges with the child find system and 
priority populations. 

Selected 
Challenges 

Families are 
unaware of EI 

program or self-
referral option. 

Some pediatricians 
are not connecting 

families to EI. 

There are very
limited referrals from 
child care and early
care and education 
(ECE)  providers. 

Root 
Causes 

There is a lack of 
public-facing info 
about EI program; 

name of EI program 
is confusing. 

Some pediatricians
report a preference 

for referring to private 
therapy over EI. 

ECE providers lack 
training on and 

access to 
assessment tools 
and lack comfort 

discussing possible 
delays. 

Possible 
Solutions 

Posters in 
pediatricians’ offices, 

social media 
campaigns with clear 

info about EI 
program and option 

to self-refer. 

Outreach to 
pediatricians on 
benefits of EI, 

including service 
coordination and 

transition. 

Provide no/low-cost
assessment tools, 
tipsheet for talking 
with families about 

concerns. 
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• Child Find Self-Assessment 
• ABLe Change Process: Tools and Resources for Community Systems Change 
• ABLe Change Agent Field Guide 

Each CLT engaged in a root cause analysis process 
to get to the possible reasons behind the 
challenges: 
• Asked “why” questions about what was 

underlying the challenges. 
• Considered root causes in six categories: 

Mindset, Components, Connections, 
Regulations, Resources, Power, and 
Interactions. 

Data that informed identification of root causes 
included: 
• Surveys of child care providers and 

pediatricians about their developmental 
monitoring, screening, and referral practices. 

• Family interview data. 
• CLT member perspectives. 

Identifying Solutions 
Next, each CLT began identifying possible 
solutions to address the root causes. 
• Prioritized challenges to begin to address. 
• Brainstormed strategies to address each of 

the categories of root causes. 
• Considered quick wins. 
• Identified existing efforts on which to build. 
• Considered common barriers to action, such 

as capacity to take on additional responsibilities, 
and how to overcome them. 

Next Steps 
• CLTs are continuing to prioritize strategies 

to implement and document their action 
plans. 

• CLTs are considering their capacity, who else 
can help support the work, and who they 
can engage to help ensure they increase 
outreach to groups that they have 
prioritized. 

• Some have been implementing as they have 
been going through this process and have seen 
the benefits of their action in positive 
feedback and increased referrals from child care 
providers. 
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